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MRB Group has been serving local 
governments for nearly a century as 
engineers and architects.

SmarterLocalGov was established in 
2010 as the firm’s local government 
management arm.

Today, we support local governments 
across Upstate New York in their 
management, community, and 
economic development needs.
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MRB Group and
SmarterLocalGov



SmarterLocalGov Team
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Michael is our Director of 
Economic Development.  He 
has decades of experience in 

strategic economic 
development and is a 

nationally-recognized expert in 
economic and fiscal impact 

analysis.

MICHAEL N’DOLO

25 States, 300+ Studies 

• ESD (x5)
• NYPA (x2)
• NYSERDA 
• Louisiana, Vermont
• Amazon
• Lowes
• FedEx
• Volvo

Types of Studies

• Manufacturing
• High-tech
• Land development
• Housing
• Affordable housing
• Downtowns
• Industry-wide
• Policy-specific
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AGENDA

• Economic Impact Analysis
• Fiscal Impact Analysis 
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ECONOMIC IMPACTS
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ECONOMIC IMPACTS

What are the “Economic Impacts” measured in our analysis?
• Both one-time (construction phase) and ongoing (operation phase) direct and 
indirect impacts.

What do we measure?
• Construction Phase: Jobs, wages, and sales that occur on-site related to labor 

and materials used in construction and indirect impacts from business-to-
business purchases and workers spending wages locally.

• Operation Phase: Jobs, wages, and sales created by the operation of the 
completed project and indirect impacts from business-to-business purchases 
and from employees of such businesses spending a portion of their wages 
locally.
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ECONOMIC IMPACTS

How did we conduct the analysis?
• Based on the construction budget and the percentage of labor and 

materials expected to be sourced locally.
• To estimate the Direct and Indirect impacts, MRB Group employed the 

Lightcast economic modeling system. 
• Lightcast uses data from the U.S. Bureau of Labor Statistics, the U.S. 

Bureau of Economic Analysis, the U.S. Census, and other public data 
sources to model economic impacts. 
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ECONOMIC IMPACTS

On-Site Employment
Type Size (sf) Sf/Employee Employees

Industrial 540,000         2,400           225                
Gas Station 4,800             1,378            3                    
Fast Food 2,625             500              5                    
Total 233                
Source: US EIA, MRB

15-Year Economic Impact, Operations of Project
Direct Indirect Total

Jobs 233 54 287
Earnings $206,843,633 $42,263,130 $249,106,763
Sales $429,717,239 $127,139,496 $556,856,736
Source: Lightcast, MRB
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FISCAL IMPACTS
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FISCAL IMPACTS: PILOT

Value of PILOT agreement
• Property’s current assessed value is $350,000.
• Improvements to the property are valued at $21,250,000.
• Increase in revenue for the taxing jurisdiction is based on PILOT revenues 

minus the tax revenues for unimproved property during PILOT term.
• Increase in revenue is $7.3 million over 15 years.
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FISCAL IMPACTS: PILOT REVENUE
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SUMMARY OF FISCAL IMPACTS

Summary of Fiscal Benefits, Local Government
Source County Town School Total

Sales Tax, Construction, One-time $109,055 $0 $0 $109,055 

Sales Tax, Operations, 15 Years $1,743,747 $0 $0 $1,743,747

Increase in Property Tax Revenue, 15 Years $1,964,813 $1,253,168 $4,127,928 $7,345,910 

Water / Sewer Fee Revenue, 15 Years $0 $494,592 $0 $494,592

Total Fiscal Benefits Over 15 Years $3,817,616 $1,747,760 $4,127,928 $9,693,305


